Guildford ‘Grow Your Business’ 

Workshop - ‘Drive Your Business Through Innovation’ 

Postit ideas from delegates – in absolutely no order

	UPDATE WEBSITE
	
	MAKE IT CLEAR WE ARE OPEN TO IDEAS

	INCENTITIVE SCHEME FOR IDEAS THAT WORK
	
	WRITE ARTICLES FOR TRADE JOURLALS 

	EMAIL SUPPLIERS AND ASK FOR IDEAS
	
	INCENTIVISE PRIZE FOR AN IDEA JUDGED BEST 

	LOOK AT HOW OTHERS IN SIMILAR BUSINESSES ARE DOING THEIRS AND SHARE IDEAS IF THEY ARE WILLING TO TALK ABOUT IT
	
	IDENTIFY PROBLEMS AND FOCUS ON EACH ONE – BRAINSTORM IDEAS AND DISCUSS WITH OTHERS IF POSSIBLE 

	TALK TO A WIDER GROUP
	
	BREAK DOWN THE PROBLEM INTO SMALLER RELATED ISSUES

	TALK TO CONTACTS FACE TO FACE  – 

START WITH FRIENDS AND BUISNESS CONTACTS YOU KNOW – INCLUDING CUSTOMERS AND SUPPLIERS ETC THEN OTHER PEOPLE IN SIMILAR BUSINESSES – USE INTERNET AND TRADE MAGAZINES TO WIDEN CONTACTS – ALSO TRY COLLEGES AND TRAINERS
	
	WRITE TO CONTACTS

START WITH FRIENDS AND BUISNESS CONTACTS YOU KNOW – INCLUDING CUSTOMERS AND SUPPLIERS ETC THEN OTHER PEOPLE IN SIMILAR BUSINESSES – USE INTERNET AND TRADE MAGAZINES TO WIDEN CONTACTS – ALSO TRY COLLEGES AND TRAINERS

	PHONE CONTACTS
START WITH FRIENDS AND BUISNESS CONTACTS YOU KNOW – INCLUDING CUSTOMERS AND SUPPLIERS ETC THEN OTHER PEOPLE IN SIMILAR BUSINESSES – USE INTERNET AND TRADE MAGAZINES TO WIDEN CONTACTS – ALSO TRY COLLEGES AND TRAINERS 
	
	EMAIL CONTACTS

START WITH FRIENDS AND BUISNESS CONTACTS YOU KNOW – INCLUDING CUSTOMERS AND SUPPLIERS ETC THEN OTHER PEOPLE IN SIMILAR BUSINESSES – USE INTERNET AND TRADE MAGAZINES TO WIDEN CONTACTS – ALSO TRY COLLEGES AND TRAINERS 

	TALK TO CLIENTS
	
	TALK TO SUPPLIERS

	GO TO BUSINESS NETWORKING EVENTS 
	
	TALK TO COMPETITORS

	GO TO TRAINING EVENTS AND WORKSHOPS LIKE THIS ONE
	
	CHECK OUT INTERNET FORUMS AND TELL PEOPLE ABOUT WHAT YOU DO. DIRECT THEM TO YOUR WEBSITE AND HAVE A PLACE ON IT FOR SUGGESTIONS AND FEEDBACK

	ON INTERNET FIND OUT ABOUT SIMILAR ORGANISATIONS AND CONTACT THEM TRY TO GET SOME USEFUL PARTNERSHIP SCHEMES WITH THEM (THE OLD ‘WIN-WIN’ SITUATIONS)
	
	CREATE A RANGE OF FLIERS TO SUIT DIFFERENT ‘NICHE MARKETS’ AND SEND OR DROP THROUGH DOORS – OR CALL ON POSSIBLE CLIENTS TO CHAT AND LEAVE THE FLIERS

	WRITE ARTICLES FOR TRADE MAGAZINES AND LOCAL PAPERS – NOT FORGETTING THE FREE PAPERS. TRY THE METRO IF YOU’RE IN LONDON
	
	GET A FEATURE / INTERVIEW  ON LOCAL RADIO 

	HOLD A SPECIAL EVENT TO ATTRACT ATTENTION AND BRING IN THE LOCAL PRESS
	
	INVITE THE STREET TO A ‘COFFEE MORNING’ SO YOUR NEIGHBOURS ALL GET INTERESTED AND HELP NETWORK

	DEVELOP A STRUCTURED IDEAS FORUM BUILD ON FACEBOOK OR SIMILAR 
	
	ASK EVERYONE ‘WHAT DO YOU WANT FROM LIFE’ WHAT DO YOU REALLY WANT. WHAT MAKES LIFE GOOD OR FRUSTRATING? 

	STATE OBJECTIVES CLEARLY
	
	EMAIL BUSINESS FRIENDS AND JUST ASK THEM

	IDEA SESSIONS AT SALES MEETINGS
	
	PUT A CLASSIFIED ADD IN YOUR TRADE MAGAZINE

	HOLD A SPECIAL MEETING – WITH SOME INCENTIVE – AND CONSIDER CAREFULLY WHO TO INVITE THEN SHARE IDEAS
	
	LISTEN
BE OPEN

BE POSITIVE

	GENTLY GIVE A FEW IDEAS OF OUR OWN
	
	CREATE A NETWORKING EVENT

	FACE-TO-FACE
	
	LOCAL CONVENIENT

	TALK ABOUT YOUR IDEAS/PROBLEMS TO PEOPLE YOU MEET (ON TRAINS ETC) AND ASK ADVICE (SPECIALLY IF YOU’RE A YOUNG ATTRACTIVE FEMALE – ASK MEN. THEY LIKE TO SHOW OFF HOW CLEVER THEY ARE)
	
	GIVE OUTSIDE PROMPT EG READ A JOURNAL OR BOOK ON THE SUBJECT AND THEN DISCUSS – FOR COLLEAGUES OR ASSOCIATES – NOT SO EASY IF NETWORKING WITH PEOPLE YOU DON’T KNOW WELL

	CHATTING
	
	NETWORKING

	BRAINSTORMING
	
	FORUM

	PICNIC
	
	LONG WALKS

	TAKE GROUPS FROM THE COMPANY ON AN OUTWARD BOUND TYPE WEEKEND – TEAMBUILDING SKILLS ETC – DEEPEN THE SENSE OF COMMUNITY AND RESPECT FOR EVERYONES IDEAS 
	
	HAVE A HOT BATH WITH LOTS OF AROMATHERAPY BUBBLES AND SOME LITTLE PLASTIC DUCKS TO PLAY WITH
MUSIC AND AMBIENT LIGHTING MAY HELP TAKE YOUR MIND RIGHT OFF THE PROBLEMS AND WATCH THE IDEAS POP UP QUITE UNEXPECTEDLY (THIS REALLY DOES WORK. YOU LET THE SUBCONSCIOUS MIND – OR PERHAPS THE SOUL – COME FORWARD WITH ITS WISDOM

	BRING PEOPLE TOGETHER OUT OF THE OFFICE – FOR A SPECIAL EVENT SUCH AS A NICE LUNCH
	
	GET PEOPLE TOGETHER WHO SHARE SIMILAR PROBLEMS OR ISSUES

	USE AN E-GROUP / FACE BOOK GROUP / TO EXCHANGE IDEAS
	
	AN INFORMAL CRUMPET DAY EVERY FRIDAY

	LUNCH  (INFORMAL – ALL THE COMPANY EAT TOGETHER)
	
	PR RELEASE WITH SOME ZANY RESEARCH

	SEMINAR OR WORKSHOP 
	
	TRAINING DAY

	USER GROUP
	
	FUN HOUR

	FUN HOUR AND WORK – RELAXED ENVIRONMENT TO SHARE PROBLEMS AND IDEAS
	
	INNOVATION DAY – AN INDIVIDUAL PRESENTSPROBLEMS AND IDEAS

	IDEAS BOX AND COMPETITION FOR THE BEST ONES EACH MONTH
	
	ASK WHAT WOULD WE DO IF WE KNEW WE COULDN’T FAIL? 

	NETWORK EVENTS
	
	BE POSITIVE

	“IDEA OF THE MONTH” PRIZE
	
	IDEAS BOOK KEPT AT RECEPTION

	IDEAS  LUNCH
	
	LISTEN TO OTHER PEOPLE

	KEEP AN OPEN MIND
	
	STAFF SUGGESTIONS SCHEME

	PROBLEMS / IDEAS BOOK
	
	PROBLEMS / IDEAS LUNCH

	IDEA OF THE MONTH WITH A PRIZE LIKE A VOUCHER FOR A HEALTH SPA OR SOMETHING ELSE THAT MAKES PEOPLE FEEL GOOD AND VALUED
	
	OFF-SITE INNOVATION DAY/WEEKEND – PERHAPS IN A NICE SETTING LIKE THE SOUTH OF FRANCE!!

	BRAINSTORMS AND MINDMAPS – PERHAPS IN GROUPS WHERE EVERYONE HAS TO HELP EACH OTHER AND COME UP WITH IDEAS
	
	IF YOU HAVE AN IDEAS BOX OR EVENT – IMPLIMENT SOME OF THE IDEAS SO PEOPLE KNOW ITS REAL

	PUBLISH THE IDEAS ON COMPANY WEBSITE
	
	SPEAK TO A COACH

	ASK STUDENTS OR BUSINESS AGENT COURSES FOR IDEAS
	
	IDEAS POSTBOX IN COMPANY RECEPTION WITH REWARD FOR ANY IDEAS IMPLEMENTED

	ASK CHILDREN ABOUT YOUR PRODUCT OR WHAT THEY WOULD DO TO IMPROVE IT
	
	CONSULT AS MANY BUSINESS-PEOPLE AS POSSIBLE TO TRIAL YOUR PRODUCTS OR COMPLETE A SHORT SELF-ADDRESSED SURVEY

	NEWSLETTER TO CUSTOMERS ASKING IF THEY WOULD LIKE US TO OFFER DIFFERENT THINGS AND IF SO WHAT
	
	PRAY AND HAVE SELF-BELIEF


Thanks again for a great workshop.

Incidentally I notice you’re from the university. I’ve been told that I may be able to get a student to work with as I need some practical help in setting up/developing my 2 business ideas. One is stalled for funding and the other just starting. Can you advise me on this?
